DISCUSSION QUESTIONS

1. Are the new mission, vision and values statements reflective of the
organization in its current state and in the future?

2. Are the identified strategic goals an accurate and comprehensive collection of
topics that the public and stakeholders consider to be critical to the successful
operation of OC Parks?

3. Do the objectives and initiatives identified bring OC Parks closer to completing
each goal? Are there any critical objectives or initiatives missing?

4. What are some measures that OC Parks could implement to validate that
progress is being made in meeting the strategic goals?

5. What would successful implementation of the Strategic Plan look like?
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