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Committee Members Orange County Transportation Authority 
Lisa Bartlett, Chair Conference Room 07 
Melanie Schlotterbeck, Vice Chair 550 South Main Street 
Dr. David Chapel, Grand Jury Orange, CA 
Association of OC  
Laurie Davies, OCTA Board of Directors Wednesday, May 6, 2020 at 2:30 p.m. 
Dr. Pauline Merry, Taxpayers Oversight 
Committee Representative 

 

Chris Flynn, Caltrans District 12 
Veronica Li, US Army Corps of Engineers 

 
 

David Mayer, CA Dept. of Fish & Wildlife  
Derek McGregor, DMc Engineering   
Dan Silver, Endangered Habitats League  
Jonathan Snyder, US Fish & Wildlife 
Service 

 

John Walsh, CA Wildlife Conservation 
Board 
 

 

Guidance for Public Access to the Board of Directors Meeting 
 
On March 12, 2020 and March 18, 2020, Governor Gavin Newsom enacted Executive Orders 
N-25-20 and N-29-20 authorizing a local legislative body to hold public meetings via 
teleconferencing and make public meetings accessible telephonically or electronically to all 
members of the public to promote social distancing due to the state and local State of 
Emergency resulting from the threat of Novel Coronavirus (COVID-19).  
 
In accordance with Executive Order N-29-20, and in order to ensure the safety of the Orange 
County Transportation Authority (OCTA) Environmental Oversight Committee (EOC) Members 
and staff and for the purposes of limiting the risk of COVID-19, in-person public participation at 
public meetings of the OCTA will not be allowed during the time period covered by the above-
referenced Executive Orders.  
 
Instead, members of the public can listen to AUDIO live streaming of the EOC meeting by 
clicking the below link:  
 
http://www.octa.net/About-OCTA/Who-We-Are/Board-of-Directors/Live-and-Archived-Audio/  
 
Public comments may be submitted by emailing them to publiccomments@octa.net. 
 
If you wish to comment on a specific agenda Item, please identify the Item number in your email. 
All public comments that are timely received will be part of the public record and distributed to 
the EOC. Public comments will be made available to the public upon request.    

 
In order to ensure that staff has the ability to provide comments to the EOC Members in a timely 
manner, please submit your public comments 30 minutes prior to the start time of the 
EOC meeting date. 
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1. Welcome 
 
2. Pledge of Allegiance 

 
3. Approval of November 6, 2019 Minutes 

      
4. Aliso Creek Restoration Project  

Dan Phu, OCTA 
Lesley Hill, OCTA 
Hallie Jones, Laguna Canyon Foundation 
Recommendation 

 Endorse staff’s recommendation to increase the Laguna Canyon Foundation Aliso 
Creek restoration project budget by $275,000 as outlined herein.  

 
Measure M2 includes an Environmental Mitigation Program (EMP) to deliver 
comprehensive mitigation for the environmental impacts of freeway projects in exchange 
for streamlined project approvals from the state and federal resource and regulatory 
agencies. To date, the EMP has acquired a number of conservation properties and 
provided funding for habitat restoration projects. Laguna Canyon Foundation will provide 
a summary of the Aliso Creek restoration project, including why additional funds are being 
requested to complete this project. They will be available to answer questions. Additional 
information, including specific to the Aliso Creek restoration project is attached. 
 

5. OCTA Preserves’ Fire Management Plans Update 
Lesley Hill, OCTA 
 
As required by the OCTA M2 Natural Community Conservation Plan/Habitat 
Conservation Plan, OCTA began developing fire management plans (Plans) for the 
Preserves in 2018. Each Preserve will have its own separate Plan. The Plans will provide 
guidelines for decision-making at all stages, including fire prevention, pre-fire vegetation 
management, suppression activities, and post-fire responses that are compatible with 
conservation and stewardship responsibilities. It is anticipated that these Plans will be 
completed as scheduled in 2020. Once completed, these Plans will be shared with the 
EOC as well as interested stakeholders. Additional information is attached. 
 

6. OCTA Pacific Horizon Preserve Habitat Impacts 
Lesley Hill, OCTA 
 
In March 2020, an unauthorized trail and cut fencing was discovered at the OCTA owned 
Pacific Horizon Preserve. The Pacific Horizon Preserve is approximately 151 acres and 
is located within Laguna Beach. Southern California Edison (SCE) has confirmed that the 
impacts were caused by one of their contractors in response to California Public 
Resources Code 4292. The damage to the Preserve exceeds the required work for the 
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utility line. Additional information is attached, and an update pertaining to this issue will 
be provided. 
       

7. Hikes and Equestrian Rides 
Marissa Espino, OCTA  
 
In compliance with Gov. Gavin Newsom’s order to stay at home to protect the health and 
well-being of all Californians and to establish consistency across the state in order to slow 
the spread of COVID-19, OCTA is postponing all scheduled hikes and equestrian rides 
until further notice. OCTA will release the revised 2020 Wilderness Preserve Hiking and 
Equestrian Riding Tour calendar once the order has been lifted. 
 

8. Public Comments            
  

Members of the public may address the EOC regarding any item. Please complete a 
speaker’s card and submit it to the EOC or notify the EOC the item number on which you 
wish to speak. Speakers will be recognized by the Chair at the time the agenda item is to 
be considered. A speaker’s comments shall be limited to three (3) minutes. 
 

9. Committee Member Reports 
 
10. Next Meeting – Aug. 5, 2020 

 
11. Adjournment 
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May 6, 2020 
 
 

To: Environmental Oversight Committee  
 

From: Orange County Transportation Authority Staff  
 
Subject: May Environmental Oversight Committee Information Items (Items 

4 – 6) 
 

 
 

Item 4 – Aliso Creek Restoration Project  
 
The Laguna Canyon Foundation (LCF) Aliso Creek restoration project was 
approved for funding by the OCTA Board as a second-round restoration project 
on May 14, 2012. All of the OCTA Preserves and funded restoration projects 
are depicted in Attachment A. The amount approved for the project was 
$1,105,000. In general, the project is comprised of 55 acres of riparian 
restoration (30 acres of invasives removal and 55 acres of native plant 
installation) within Aliso Creek. The project occurs within Aliso and Wood 
Canyon Wilderness Park owned and operated by the County of Orange. The 
5-year monitoring report for the restoration project was just completed and the 
report documented that the project is meeting or exceeding its required success 
criteria. However, OCTA received a letter from LCF in March 2020 requesting 
an increase of $275,000 to the project budget. 
 
These cost implications have resulted from a higher level of effort (not originally 
anticipated) necessary to meet Army Corps of Engineers (ACOE) restoration 
plan criteria pursuant to the 2008 Final Compensatory Mitigation Rule, as 
issued by the United States Environmental Protection Agency and the ACOE. 
The additional requirements from the ACOE along with the changes in the 
restoration plan have resulted in cost implications above and beyond what was 
originally budgeted for this project. The Irvine Ranch Conservancy (IRC) had 
similar challenges for their restoration projects as a result of ACOE 
requirements. The EOC endorsed and the Board approved acreage reductions 
and budget increases to the IRC projects in 2015. It is important to note that if 
approved, the revised cost for the Aliso Creek restoration project is still 
considered reasonable when compared to the cost of other funded restoration 
projects with the same habitat type on a per acre basis.  More detailed 
information pertaining to this item is provided in Attachment B. 
 



 

 

 
 

Item 5 – OCTA Preserves’ Fire Management Plans Update 
 

As required by the Natural Community Conservation Plan/Habitat Conservation 
Plan (Conservation Plan), OCTA began developing fire management plans 
(Plans) for the Preserves in 2018. Each Preserve will have its own separate 
Plan. The Plans will provide guidelines for decision-making at all stages, 
including fire prevention, pre-fire vegetation management, suppression 
activities, and post-fire responses that are compatible with conservation and 
stewardship responsibilities. This includes the annual vegetation thinning on 
the Preserves near homes and maintenance of vegetation on the access roads 
already committed to with the Preserve Resource Management Plans. The 
consultant preparing these Plans provided an overview of the proposed content 
and process to the EOC in 2019. In addition, the consultant attended an OCTA 
public outreach event to help educate the public on the importance of wildland 
fire safety.  
 
The first Plan (Silverado Chaparral Preserve) has been drafted and has been 
reviewed and approved by Orange County Fire Authority. OCTA is currently 
coordinating with the Wildlife Agencies to obtain their approval. The review and 
approval of this first Plan is key to developing and streamlining the remaining 
Plans. It is anticipated that these Plans will be completed as scheduled in 2020. 
Once completed, they will be shared with the EOC as well as interested 
stakeholders.    

 
Item 6 - Pacific Horizon Preserve Habitat Impacts 
 
In March 2020, an unauthorized trail was discovered at the OCTA owned 
Pacific Horizon Preserve. The Pacific Horizon Preserve is approximately 151 
acres and located within Laguna Beach. The unauthorized trail was cut through 
scrub and chaparral habitat on the Preserve and continues down into the 
County of Orange’s Aliso and Wood Canyon Wilderness Park. OCTA and 
Orange County (OC) Parks staff visited the site and mapped the trail. Based 
on the mapping, approximately 0.27 acre of disturbance was documented on 
the OCTA Preserve and about 0.23 acres was found on OC Parks property 
(totaling 0.50 acre). Attachment C shows the Preserve as well as the mapped 
trail. In addition, property fence lines were cut.   
 
Southern California Edison (SCE) has confirmed that the fence line and trail 
cutting were caused by one of their contractors. The contractor was performing 
maintenance in response to California Public Resources Code 4292. This code 
requires the utility agencies to “maintain a firebreak of at least 10 feet in radius 
of a utility pole, with tree limbs within the 10-foot radius of the pole being 
removed up to 8 feet above ground.” However, compliance with the Public 



 

 

Resources does not unilaterally allow SCE to enter a property without 
coordinating with the property owner. It is important to note the damage to the 
Preserve exceeds the required work for the utility line.  
 
OCTA has been coordinating with SCE to communicate the concerns and seek 
restoration efforts of the unnecessary impacts. OCTA is also working with OC 
Parks, the Wildlife Agencies and the California Coastal Commission to resolve 
this issue pursuant to their requirements. An update pertaining to this issue will 
be provided at the next EOC meeting. 

 
 

Attachments:  
A. OCTA Preserves and Restoration Projects 
B. Measure M2 Environmental Mitigation Program Aliso Creek Restoration 

Project Status Update 
C. Pacific Horizon Preserve Impacts Figure 
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Orange County Transportation Authority 

550 South Main Street / P.O. Box 14184 / Orange / California  92863-1584 / (714) 560-OCTA (6282) 

ATTACHMENT B 

May 6, 2020 
 
 

To: Environmental Oversight Committee  
 

From: Orange County Transportation Authority Staff  
 
Subject: Measure M2 Environmental Mitigation Program Aliso Creek 

Restoration Project Status Update 
 

 

Overview 
 

Measure M2 includes an Environmental Mitigation Program (EMP) to deliver 
comprehensive mitigation for the environmental impacts of freeway projects in 
exchange for streamlined project approvals from the state and federal resource 
and regulatory agencies. To date, the EMP has acquired a number of conservation 
properties and provided funding for habitat restoration projects. An overview of the 
Aliso Creek restoration project as well as specific project revisions, is presented. 

 

Recommendations 
  

• Endorse staff’s recommendation to increase the Laguna Canyon Foundation 
Aliso Creek restoration project budget by $275,000 as outlined herein. 

  
Background 

 

Measure M2 (M2) includes an innovative environmental mitigation program (EMP). 
Under this program, biological impacts from the M2 freeway program of projects 
are addressed through a consolidated Natural Community Conservation 
Plan/Habitat Conservation Plan (Conservation Plan) rather than a piecemeal 
project-by-project effort. In exchange, state and federal resources agencies 
(consisting of the California Department of Fish and Wildlife [CDFW] and the 
United States Fish and Wildlife Service [USFWS]) agreed to fast-track the 
permitting process and entered into a master agreement for the M2 or OC Go 
freeway projects. The goal is to deliver more effective mitigation while supporting 
faster delivery of M2 freeway improvements.  On a parallel process, the Army 
Corps of Engineers (ACOE) and the State Water Resources Control Board 
(SWRCB) are also working with staff to streamline the regulatory permitting 
process.  The Conservation Plan was approved in mid-2017 and the programmatic 
regulatory permit was approved in late-2017. 

 

 



 

 

As part of the Early Action Plan, approximately $80 million was estimated to be available 
for the Mitigation Program. Due to the great recession of the late 2000s/early 2010s, 
available funding was adjusted to approximately $55 million. This allocation was to be 
used for property acquisitions, habitat restoration, land management, and support of the 
program. Support of the program included the preparation of the Conservation Plan and 
technical consultant support.   
 
With the Board allocation goal of 80 percent of funds for acquisition and  
20 percent for restoration over the life of the EMP, approximately $42 million and $10.5 
million were available for acquisitions and restoration, respectively. The first round of 
restoration projects resulted in six projects that were approved by the Board in September 
2010. In May 2012, the Board approved an additional six restoration projects for funding. 
In February 2017, the OCTA Board approved the funding to remove multiple dams within 
Orange County in partnership with the United States Forest Service. Table 1 below 
outlines all twelve restoration projects. A graphic depicting the restoration project 
locations was previously provided as Attachment A in the May 2020 Environmental 
Oversight Committee Information Items (Items 4 – 6) memo.  
 
 Table 1. OCTA Funded Restoration Projects 

Restoration 
Project 

Sponsor Proposed 
Cost1 

Approx. 
Acreage2 

Approx. 
Cost/Acre 

Geographic 
Area 

General Habitat 
Types 

 
 

City Parcel 

 
City of San 

Juan 
Capistrano 

           
 
$1,500,000 

 
 

53 

 
 

$28,300 

 
San Juan 

Capistrano 

Riparian corridor, 
coastal sage scrub 

(CSS), oak woodland, 
and native grassland 

 
Fairview 

Park 

 
City of Costa 

Mesa 

 
$2,000,000 

 
23 

 
$87,000 

 
Costa Mesa 

wetlands, native 
grassland, CSS, 
willow scrub, oak 

woodland 

Irvine Ranch 
(Agua 

Chinon and 
Bee Flat 
Canyon) 

 
 

Irvine Ranch 
Conservancy 

 
 

$1,497,160 

 
 

90.1 

 
 

$16,600 

 
 

Irvine 

chaparral, CSS, coast 
live oak/sycamore, 

oak woodland, native 
grassland, and 

riparian 

UCI 
Ecological 
Reserve 

Nature 
Reserve of 

OC 

 
$359,400 

 
8.5 

 
$42,300 

 
Irvine 

 
cactus scrub 

 
Big Bend 

Laguna 
Canyon 

Foundation 

 
$87,500 

 
3.7 

 
$23,600 

 
Laguna 
Beach 

CSS and riparian 
woodland 

 
Aliso Creek 

Laguna 
Canyon 

Foundation 

 
$1,207,100 

 
55 

 
$21,900 

 
Laguna 
Niguel 

 
riparian 

 
Chino Hills 
State Park3 

Habitat 
Restoration 
Sciences 

Inc. 

 
$192,750 

 
21 

 
$9,200 

 
Yorba Linda 

willow riparian, oak-
walnut woodland, and 

cactus scrub 

 
Harriett 
Weider 

 
Bolsa Chica 
Conservancy 

 
$475,000 

 
8.2 

 
$58,000 

 
Huntington 

Beach 

 
native grassland, 
CSS, and riparian 



 

 

 Table 1. OCTA Funded Restoration Projects 

Restoration 
Project 

Sponsor Proposed 
Cost1 

Approx. 
Acreage2 

Approx. 
Cost/Acre 

Geographic 
Area 

General Habitat 
Types 

Regional 
Park 

Lower 
Silverado 
Canyon 

Irvine Ranch 
Conservancy 

 
$1,414,435 

 
28.4 

 
$49,800 

County of 
Orange 

 
riparian 

 
North Coal 
Canyon3 

RECON 
Environment

al Inc. 

 
$247,000 

 
5.5 

 
$44,900 

 
Yorba Linda 

 
Riversidian Alluvial 

fan CSS 

 
West Loma 

Irvine Ranch 
Conservancy 

 
$1,335,280 

 
62.47 

 
$21,400 

County of 
Orange 

 
Scrub and riparian 

 
Dams 

Removal 

United 
States 
Forest 
Service 

 
$185,000 

 
Not 

Applicable 

 
Not 

Applicable 

 
County of 
Orange 

31 dams removed 
within San Juan, 

Trabuco and Holy Jim 
Creeks 

 
Total 

  
$10,500,625 

    

Note: shaded projects were funded as part of Round 1 and the unshaded projects were part of Round 2 or in 2017.  
1Total for each project includes subsequent amendments or cost changes. 
2Proposed acreage is subject to change and may be adjusted slightly once the restoration work is completed. 
3Projects were formerly awarded to California Department of Parks and Recreation, who has subsequently withdrawn 
from implementation. These projects will now be implemented by two separate contractors. 

  
The restoration projects focused on impacts which can be tied back to the  
13 M2 freeway projects. Benefits to specific watersheds were also considered to address the 
mitigation needs of the SWRCB and the ACOE in relation to Sections 401 and 404 of the 
Clean Water Act. The ACOE and the SWRCB have and will continue to issue permits, 
pursuant to the state and federal Clean Water Acts for the construction of the M2 freeway 
projects. This created an additional regulatory layer to address and was a large focus of 
the decision-making process for Round 2 of the restoration projects. This regulatory 
permitting process is a separate but parallel process to the Conservation Plan. The 
funded restoration projects are integrated into the Conservation Plan to fulfill mitigation 
requirements.   
 
Discussion 
 

The M2-funded restoration projects are being implemented by project sponsors within 
Orange County. These project sponsors essentially act as contractors performing work 
on behalf of OCTA. All of these projects have received M2 resources and regulatory 
agency approvals and are well underway. In addition, the Big Bend and City Parcel 
restoration projects are now complete and have been approved by the Wildlife Agencies.   
 

OCTA staff was recently contacted by the Laguna Canyon Foundation (LCF) pursuant to 
the Aliso Creek restoration project. In general, the project is comprised of 55 acres of 
riparian restoration (30 acres of invasives removal and 55 acres of native plant 



 

 

installation) within Aliso Creek. The project occurs within Aliso and Wood Canyon 
Wilderness Park owned and operated by the County of Orange. The restoration project 
is in its’ fifth year of implementation and is meeting or exceeding the required success 
criteria. In March 2020, OCTA received a request letter for an increase of $275,000 to the 
project budget to compensate for unforeseen costs. 
 
Work within Aliso Creek requires permits from the ACOE, CDFW and SWRCB. LCF had 
obtained permits from these entities and were ready to move forward with final 
coordination to obtain approval on the restoration plan. At that time, the project was 
covered by an ACOE Regional General Permit 41 for invasive plant removal and was 
covered by other agency needed permits. LCF anticipated these permits would be 
adequate to move forward with the project when preparing the budget for the project. 
 
As this project is providing mitigation for OCTA, the project was/is required to comply with 
the 2008 Final Compensatory Mitigation Rule, as issued by the United States 
Environmental Protection Agency. These requirements have resulted in cost implications 
from a higher level of effort (not originally anticipated) necessary to meet ACOE 
restoration plan criteria. The changes in the restoration plan and additional requirements 
from the ACOE were not originally budgeted for this project. These requirements could 
not have been foreseen and were the result of many months of coordination with the 
ACOE to determine how the regulations applied to the different facets of this restoration 
project. However, as the restoration plan evolved, the ACOE indicated that additional 
requirements must be met.  
 
Pursuant to the EPA 2008 Mitigation Rule, the ACOE required the following unanticipated 
changes to the Aliso Creek restoration project: 

• Increase project timeframe from 5 to 10 years. Doubling the timespan of the project 
would typically entail a major budget revision due to the significant annual costs of 
a habitat restoration project. 

• Modified phasing of project. Due to ongoing discussion with OCTA and the ACOE 
regarding project components, the ACOE required that the project be initiated in 
phases. This created additional mobilization, material and labor costs due to lost 
economy of scale.  

• Additional surveys and avoidance methods. Costly additional archaeological and 
avoidance methods were required by the ACOE, including laying of an Arundo mat 
to prevent rubber track disturbance of soils. 

• Lengthy review of Restoration Plan. Final ACOE approval of the restoration plan 
took several years and entailed a review process substantially longer than that of 
CDFW and the USFWS.  

• Conflict with ACOE Aliso Creek Mainstem Project. The ACOE requested 
substantial modifications to the restoration plan as a result of the ACOE’ proposed 
Aliso Creek Mainstem Project. These modifications entailed extensive additional 
labor costs.  

 



 

 

Three of the Irvine Ranch Conservancy (IRC) projects were subject to a similar situation 
with the ACOE requirements resulting in budget implications. This resulted in IRC 
eliminating approximately 38 acres from the three restoration projects (total removed for 
all projects cumulatively) in addition to requesting additional funds (approximately 
$50,000) to help offset the cost implications from the ACOE requirements. The changes 
to these projects were endorsed by the EOC and approved by the Board in 2015.  
 
LCF had anticipated the additional costs could be absorbed by other areas of the project 
budget. They have not requested budget increases on any of their prior habitat restoration 
projects, including the successfully completed OCTA funded Big Bend habitat restoration. 
The Aliso Creek restoration project continues to meet or exceed the required success 
criteria and the cost increase will not impact the Conservation Plan. 
 
The unbudgeted costs have depleted other important budgetary line items, such as 
habitat maintenance and monitoring. Based on the proposed budget modification, the 
new average cost per acre would increase from approximately $21,900/acre to 
approximately $25,100/acre. It is important to note that the revised cost for the Aliso Creek 
restoration project is still considered reasonable when compared to the cost of other 
funded restoration projects with the similar habitat type on a per acre basis. Even with the 
proposed cost increase, the Aliso Creek restoration project would remain in the lower half 
(using cost per acre as a matrix of comparison) of the OCTA funded projects.    
 
The Aliso Creek restoration project has provided valuable mitigation to a number of key 
M2 freeway projects. To date, the I-405 (Project K) and I-5 projects (Project C) have 
utilized this project for ACOE section 404 permit(s) mitigation (and section 401 permits). 
It is also anticipated that this project will provide mitigation for the following future freeway 
projects: Project I (SR-91 Improvements), Project B (I-5 between SR-55 and I-405) and 
Project L (I-405 between SR-55 and I-5). With the Aliso Creek restoration well underway 
with agreed upon mitigation ratios; mitigation requirements have been minimized and 
project level coordination needed with the ACOE and SWRCB (and CDFW) has been 
reduced. Therefore, this project has greatly facilitated with the streamlining of the 
aforementioned key M2 freeway projects.   
 

 

Next Steps 
 

Should the Environmental Oversight Committee endorse this budget increase, staff will 
seek OCTA Board approval as part of the Measure M2 EMP bi-annual Board Update in 
July. 
 
  

 
 
 
 
 



Source: OCTA
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Orange County Transportation Authority 
550 South Main Street / P.O. Box 14184 / Orange / California  92863-1584 / (714) 560-OCTA (6282) 

February 26, 2020 
 
 
To: Finance and Administration Committee 
 
From: Darrell E. Johnson, Chief Executive Officer 
 
Subject: Environmental Mitigation Program Endowment Fund Investment 

Report for December 31, 2019 
 
 
Overview 
 
The Orange County Transportation Authority has developed a Natural 
Community Conservation Plan/Habitat Conservation Plan, acquired 
conservation properties, and funded habitat restoration projects to mitigate the 
impacts of Measure M2 freeway projects.  California Community Foundation 
manages the non-wasting endowment required to pay for the long-term 
management of the conservation properties.  Each quarter, the California 
Community Foundation publishes a comprehensive report detailing the 
composition of the pool and its performance.  Attached are the quarterly 
investment reports for the Endowment Pool for the period ending  
December 31, 2019. The reports have been reviewed and are consistent with 
the pool objectives. 
 
Recommendation  
 
Receive and file as an information item. 
 
Background 
 
On September 26, 2016, the Board of Directors approved the selection of the 
California Community Foundation (CCF) as an endowment fund manager for the 
Measure M2 Freeway Environmental Mitigation Program. Annually, 
approximately $2.9 million will be deposited in the endowment. As of  
December 31, 2019, the Orange County Transportation Authority (OCTA) has 
made four deposits to the Endowment Pool, each in the amount of $2,877,000.   
These annual deposits are expected to continue for ten to 12 years, or until the 
fund totals approximately $46.2 million. 
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Discussion 
 
As of December 31, 2019, total pool assets in the CCF Endowment Pool were  
$1.25 billion.  Total foundation assets were $1.97 billion.  Performance for the 
Endowment Pool was 2.5 percent for the month, 0.2 percent below the 
benchmark; 5.2 percent for the quarter, 0.4 percent below the benchmark.  The 
one-year return was 17 percent, 2 percent below the benchmark. 
 
The balance as of December 31, 2019, was $13,034,838. The number exceeded 
the projected balance of $12,440,408 due to higher than expected investment 
earnings, and overall gains in the market.  
 
The projected annualized cost for endowment services was 0.75 percent based 
on indications received during the due diligence process. Based on the current 
balance of the endowment, the cost for administration services is 0.25 percent.  
 
Summary 
 
The OCTA is submitting a copy of the California Community Foundation 
Investment Report to the Board of Directors.  The report is for the quarter ending 
December 31, 2019. 
 
Attachments 
 
A. California Community Foundation Fund Statement – December 31, 2019 
B. California Community Foundation Endowment Pool Investments –  

December 31, 2019 
 
 
 
 
 
Prepared by: 

 

Approved by: 

 

Robert Davis Andrew Oftelie 
Department Manager, 
Treasury and Public Finance  
714-560-5675 

Chief Financial Officer 
Finance and Administration  
714-560-5649 

 







     
 
 
October 2, 2019  
 
Sent via email Lesley Hill and Dan Phu 
 
Chair Lisa Bartlett and Committee Members 
OCTA/Measure M2 Environmental Oversight Committee 
550 South Main Street 
Orange, CA  92868 
 
Re: Follow up to Chair’s request for information to agendize discussion of  
 acquisition of conservation easement (Hobo Aliso Ridge) adjoining  
 Pacific Horizon Preserve, Laguna Beach 
 
 
Dear Chair Bartlett and EOC Members: 
 
It is with great appreciation that I submit the following information for your consideration 
and discussion at the next EOC meeting in November.  This is not an exhaustive 
submittal, but rather an overview of the points I covered at the July 2019 EOC meeting, 
and just a few of the reasons OCTA EOC would want consider acquiring the Hobo Aliso 
Ridge property.  Many thanks to Chair Bartlett for requesting this information so that this 
issue might be more thoroughly discussed and considered by the Committee. 
 
Your staff already has a lot of information on this property as we have had many 
partnership discussions over the past several years since the Pacific Horizon Preserve 
was acquired.  We recently worked collaboratively on the restoration CDP that came 
before the CCC in September.  Staff has also met with Center for Natural Lands 
Management multiple times over the last decade.  This is the same land management 
company that Sierra Club and California Coastal Commission (CCC) staff have been 
meeting with, as mentioned during my testimony in July. 
 
Perhaps the best first step in acquainting you with this property and providing 
background is the 2010 CCC staff report for the consent cease and desist and 
restoration of the property (original staff report and addendum in the links below).   
The exhibits are additional links at the end of the report that detail the original removal 
and restoration program and provide a good overview of what has been accomplished 
and established.  A lot of other work has been done to enhance the property and its 
natural resources.  I would like to have an opportunity to discuss that more in detail in 
person, and perhaps present a PPS to the EOC in November, or work with your staff on 
a presentation. 
 
https://documents.coastal.ca.gov/reports/2010/12/Th8.1-s-12-2010.pdf 
 
https://documents.coastal.ca.gov/reports/2010/12/Th8.1-s-12-2010-a2.pdf 
 

https://documents.coastal.ca.gov/reports/2010/12/Th8.1-s-12-2010.pdf
https://documents.coastal.ca.gov/reports/2010/12/Th8.1-s-12-2010-a2.pdf
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Again, in an effort to make this a brief overview versus a more detailed presentation, 
here is a short list of the benefits that would accompany the acquisition of this property: 
 
• The Hobo Aliso Ridge property/conservation easement is contiguous with the Pacific 
Horizon Preserve and would be made available to OCTA at no cost, with no inherited 
obligations or property taxes.  This is an area of deferred certification under the 
jurisdiction of the CCC, and they administer enforcement of all orders.  The California 
State Coastal Conservancy (SCC) holds the conservation easement for this property. 
 
• There are currently two restoration projects underway, both of which are being 
managed by the CCC and have monitoring programs included that will also be 
managed and enforced by the CCC.  The California and Federally listed species 
Verbesina dissita or Big-Leaved Crownbeard is just one of the species of special 
concern that the restoration projects will focus on – similar to some of the work your 
staff has taken on at the Pacific Horizon Preserve.  The CCC, through other related 
enforcement orders, has an additional $20,000 in reserve to complement the current 
restoration work. 
 
• The CCC has worked diligently with the City of Laguna Beach and Orange County Fire 
Authority over the past two decades to establish strict guidelines and focused permitting 
for fuel modification in this area that includes protection of the valuable ESHA and 
endangered species on site.  
 
• Sierra Club and OCTA staff have an established working relationship with Center for 
Natural Lands Management (CNLM).  CNLM is currently working on a grant in 
conjunction with the SCC to fund a Property Analysis Record (PAR) for the Hobo Aliso 
Ridge property.  The PAR should be available very soon and provide more detailed 
information for acquisition purposes.  Additionally, and as discussed in July, CNLM 
would be an excellent candidate for land management in the near future. 
 
I hope this provides the information the EOC had in mind, but please know I am 
available to work with your staff and provide additional information as deemed 
necessary for the November meeting.  CCC staff has also offered to provide additional, 
detailed information as needed. 
 
Thank you again for this opportunity. 
 
Sincerely, 

 
Penny Elia 
Task for Chair, Save Hobo Aliso Task Force 
Sierra Club 
 
Copy:  Lesley Hill, Project Manager, Environmental Mitigation Program, OCTA 
  Dan Phu, Project Manager, Environmental Mitigation Program, OCTA 
  Jack Ainsworth, Executive Director, CCC 
  Lisa Haage, Chief of Enforcement, CCC 
  Aaron McLendon, Deputy Chief of Enforcement, CCC 



Source: OCTA

4/13/2020
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